
WARRIOR RUN BOROUGH 
496 Front Street 

Warrior Run, Pennsylvania 18706 
Phone: (570) 823-3301    |   Fax: (570) 235-6911 

Email: wrboro@ptd.net 
 

Special Council Meeting Minutes 
Thursday, December 18, 2025 

Notice: This meeting will be electronically recorded. 
 

Meeting Called to Order 
 

Pledge of Allegiance 
 

Roll Call 
 

Public Comment on Agenda 
 

Final Reading of the 2026 Budget and Motion to Approve 2026 Budget 
 

Reading and Approval of 2026 Tax Ordinances by Attorney Patrick Aregood 
 

Motion to Approve Resolution No. 04-2025 / Appointment of Auditor 
 

Final Comment 
 

Public Comment 
 

Adjournment 
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WARRIOR RUN BOROUGH  
496 Front Street Warrior Run, Pennsylvania 18706  

Phone: (570) 823-3301 | Fax: (570) 235-6911  
Email: wrboro@ptd.net 

 
Special Council Meeting Minutes 

Thursday, December 18, 2025 
Notice: This meeting will be electronically recorded. 

 
 
Roll Call                         Present       Not Present 
 
Council Members: 
John Quinn, President    __X__  _____ 
Sandy Wegrzynowicz, Vice-President      _____  __X__ 
Richard Kratz     __X__  _____ 
Matt Pilch      _____  __X__ 
Larry Carbohn     __X__  _____ 
 
Other Attendees: 
Solicitor, Attorney Patrick Aregood  __X__  _____ 
Mayor, Tom Shypulefski    __X__  _____ 
Secretary, Donna Tudgay    __X__  _____ 
 
 
Public Comment on Agenda – None 
 
Final Reading of the 2026 Budget  
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Motion to Approve and Accept the 2026 Budget 
 

1st motion made by: __LC__   2nd motion made by:__JQ__     
 
       Yes  No Abstain  

S. Wegrzynowicz   _____         ____    _____ 
R. Kratz    _____          _X__    _____ 
M. Pilch           _____          ____    _____ 
L. Carbohn    __X__         ____    _____ 
J. Quinn     __X__         ____    _____ 

 
Motion passed __X__  Motion failed _____   

 
NOTE: The 1st motion was made; a 2nd motion was not made resulting in a tie. 
 
The Council President stepped back and the Mayor preceeded with the meeting.  
 
The Mayor made a motion to approve and accept the 2026 Budget. A 1st and 2nd 
motion were made; the motion passed.  
 
 
Reading and Approval of 2026 Tax Ordinances by Attorney Patrick 
Aregood  
 
Tax Ordinance 2025-01 Fixing the Tax Rate at 3.8 Mils for 2026 
Tax Ordinance 2025-02 Reenactment of Earned Income Tax  
Tax Ordinance 2025-03 Reenactment of Occupational Privilege Tax 
Tax Ordinance 2025-04  Reenactment of Real Estate Transfer Tax 
Tax Ordinance 2025-05 Reenactment of Per Capita Tax 
 
 
Approval of 2026 Tax Ordinances by Warrior Run Borough Council 
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1st motion made by: __JQ__   2nd motion made by: __RK__ 
       Yes  No Abstain  

S. Wegrzynowicz   _____           ____    _____ 
R. Kratz    __X_          ____    _____ 
M. Pilch           _____          ____    _____ 
L. Carbohn    __X_          ____    _____ 
J. Quinn     __X_          ____    _____ 

 
Motion passed __X__ Motion failed _____   
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1st motion made by: _RK____   2nd motion made by: __LC__ 
       Yes  No Abstain  

S. Wegrzynowicz   _____           ____    _____ 
R. Kratz    __X_          ____    _____ 
M. Pilch           _____          ____    _____ 
L. Carbohn    __X_          ____    _____ 
J. Quinn     __X_          ____    _____ 

 
Motion passed __X__ Motion failed _____   
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1st motion made by: _RK____   2nd motion made by: __LC__ 
       Yes  No Abstain  

S. Wegrzynowicz   _____           ____    _____ 
R. Kratz    __X_          ____    _____ 
M. Pilch           _____          ____    _____ 
L. Carbohn    __X_          ____    _____ 
J. Quinn     __X_          ____    _____ 

 
Motion passed __X__ Motion failed _____   
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1st motion made by: _LC____   2nd motion made by: __RK__ 
       Yes  No Abstain  

S. Wegrzynowicz   _____           ____    _____ 
R. Kratz    __X_          ____    _____ 
M. Pilch           _____          ____    _____ 
L. Carbohn    __X_          ____    _____ 
J. Quinn     __X_          ____    _____ 
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1st motion made by: _LC____   2nd motion made by: __RK__ 
       Yes  No Abstain  

S. Wegrzynowicz   _____           ____    _____ 
R. Kratz    __X_          ____    _____ 
M. Pilch           _____          ____    _____ 
L. Carbohn    __X_          ____    _____ 
J. Quinn     __X_          ____    _____ 

 
Motion passed __X__ Motion failed _____   

 
The year “2025” was obliterated to 2026 in the 1st paragraph. 
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A motion to approve Resolution No. 04-2025 
 

 
1st motion made by: __RK__   2nd motion made by:__JQ__     
 
       Yes          No Abstain  

S. Wegrzynowicz   _____           ____    _____ 
R. Kratz    __X_          ____    _____ 
M. Pilch           _____          ____    _____ 
L. Carbohn    __X_          ____    _____ 
J. Quinn     __X_          ____    _____ 

 
Motion passed __X__ Motion failed _____   
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Final Comment   
 
The Warrior Run Borough Council Reorganization Meeting will be held on 
Monday, January 5, 2026, at 7:00 PM, followed by the Council Work Session.  
 
Public Comment – N/A 
 
Motion to adjourn 
 

1st motion made by: _RK____   2nd motion made by: __LC__ 
 
       Yes  No Abstain  

S. Wegrzynowicz   _____         ____    _____ 
R. Kratz    __X_          ____    _____ 
M. Pilch           _____          ____    _____ 
L. Carbohn    __X_          ____    _____ 
J. Quinn     __X_          ____    _____ 

 
Motion passed __X__ Motion failed _____   

 
 
Donna Tudgay 
Secretary, Warrior Run Borough 
Submitted: 12/18/2025 


